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Disclaimer

Today we will be presenting what we see in the NCREIF data, trends and changes; all 
comments about future expectations are the personal views of the speakers and not a 
reflection of a NCREIF opinion or forecast.
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First Write-downs in 10 Years

Sources: NCREIF; Hines Research; as of 2020Q1



For internal use only

• Negative leverage for NPI this quarter
• Slightly positive for ODCE
• ODCE fund-level slightly above property returns



Greater decline in NPI 
than ODCE only Props



Question

• What will the annual NPI total return be for the year 2020? 
• A. Below negative 1%

• B. 0%-to- negative 1%

• C. 0%-to-1%

• D. Above 1%
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Question

• How far will market values drop before we return to the pre Covid-19 Level?
• A. 0 to 10%

• B. 10% to 20%

• C. 20% to 30%

• D. More than 30%







Question

• What will cap rates be for the nation by the end of 2020? 
• A. Below 4%

• B. 4% to 4.5%

• C. 4.5% to 5%

• D. Above 5%
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Income and Price Were Decelerating but Still Solid

Sources: NCREIF; Hines Research; as of 2020Q1





Question

• What Property Sector do you think will perform best in 2020 ?
• A. Apartment

• B. Hotel

• C. Industrial

• D. Office

• E. Retail



Price Growth Decelerating in Most Markets
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Sources: NCREIF; Hines Research; as of 2020Q1
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Time to Keep an Eye on The 90/2 Rule

Sources: NCREIF; Hines Research; as of 2020Q1
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Office CapEx at 30+ Year Highs

Sources: NCREIF; Hines Research; as of 2020Q1
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Resulting in About 100 bps Less of Cash Flow Yield

Sources: NCREIF; Hines Research; as of 2020Q1



Summary based on what we know 
based on end-of-quarter data

• Returns still positive 

• But lowest return since first quarter of 2020 

• Returns down for all property types – Negative for hotel and retail

• Cap rates holding steady – but did quarter end values fully adjust for what was 
known about COVID-19 by end of March?

• And how much more do we know between the end of the quarter and today?



“Sellers still remember the price they 
would have gotten in early March, and 
buyers think about the price they dream 
of getting right now, and it’s going to take 
a little while for that all to sort itself out.”

Sam Zell and Mark Parrell

Price Discovery a Challenge!













Question

• How long will it be until NPI returns are increasing again? 
• A. Third quarter of 2020

• B. Fourth quarter of 2020

• C. First half of 2021

• D. Second half of 2021

• E. 2022 or later



NCREIF Summer Conference 2020

Phoenix, AX

July 13 – 16, 2020

Visit www.ncreif.org for more information

Upcoming NCREIF Events

http://www.ncreif.org/

